Gianluca Fino
Product Manager | Al Product Builder

Brussels, Belgium | Remote | gianlucafino.com | linkedin.com/in/gianluca-fino | fino.gianluca.fg@gmail.com | +320479392203

SUMMARY

Product Manager with 7+ years of experience building and scaling digital products used by 1,000+ users across 25-30 countries.
Al Product Builder focused on turning customer problems into shipped, measurable products.

PROFESSIONAL EXPERIENCE

Gianluca Fino — Product Portfolio, Independent Al Product Builder
Portfolio: gianlucafino.com & | GitHub: github.com/finogianluca &

05/2026 - Present | Brussels, Belgium

« Build and ship Al-enabled products using LLMs, Al agents, and user evidence — from problem framing through deployment and

iteration.

« Delivered three working products across financial reporting, Voice of Customer analysis, and roadmapping; now building a product

analytics case study.

Eurofins, Product Owner / Product Manager — Quotation Application
* Owned strategy and roadmap for a quotation platform used by 1,000+ users across 30+ countries.

09/2025 - 09/2026 | Brussels, Belgium

¢ Led workflow improvements that reduced quote activity time by ~20%.
* Introduced Al-assisted workflows, helping shorten delivery cycles by ~20-25%.

Eurofins, Product Owner / Product Manager — Internal CRM Platform

04/2024 - 08/2025 | Brussels, Belgium

* Led product strategy and roadmap for an internal CRM platform, translating business needs into prioritized product improvements.
* Drove roadmap and scope decisions with senior stakeholders through SteerCo, reducing unplanned scope changes by ~25%.

* Led a distributed team of Business Analysts across 4 countries.

Eurofins, Product Owner

02/2022 - 03/2024 | Brussels, Belgium

e Owned strategy and roadmap for a new in-house platform rolled out across 25+ countries.

« Led discovery and prioritization, helping reduce rework by ~20%.

 Cut rollout time from ~2 months to ~3 weeks by standardizing deployment.

Eurofins, Business Analyst

09/2020 - 01/2022 | Brussels, Belgium

* Helped deliver the MVP and rollout to 100+ users, iterating based on user feedback.
 Supported migration from legacy systems and translated business needs into requirements, contributing to ~20% fewer change

requests.

Alten, Business Analyst

Worked as a consultant for Amadeus IT Group.
* Worked with developers, QA and project managers to deliver scalable solutions in an aviation technology environment.
* Analyzed delivery outcomes and translated findings into recommendations for product and project teams.

Corvallis SpA, Business Data Analyst

Worked as a consultant for Intesa Sanpaolo.
e Managed datasets with millions of records and end-to-end data loading processes.
* Bridged business and technical teams, supporting application development and new project proposals.

EDUCATION

10/2019 - 06/2020 | Sophia Antipolis, France

09/2018 - 04/2019 | Turin, Italy

Master's degree in Mathematical Engineering, Politecnico of Turin

Bachelor's degree in Mathematical Engineering, Politecnico of Turin

SKILLS

2017 -2019 | Turin, ltaly
2013 -2017 | Turin, ltaly

Al Product Development
Al-enabled workflows,
prompt design,, grounded Al

Prioritization
RICE, MoSCoW, value-versus-
effort analysis

LANGUAGES

Product Analytics
KPI definition, PostHog,
Microsoft Clarity

Product Discovery
User research, problem
framing, iterative validation

Rapid Prototyping & Build
Figma, OpenAl Codex,
Next.js, TypeScript, GitHub

Product Strategy
Product vision, outcome-led
roadmaps

Data & Automation
SQL, Python, Excel, Google
Cloud, Google Apps Script

Delivery & Leadership
Iterative delivery, stakeholder
alignment

* Italian (Native)

* English (Fluent)

* French (Fluent)

* Spanish (Basic)
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